" START WITH ME Meeting Minutes

John Lewis Invictus Academy
Date: November 5, 2025
Time: 4:45 pm
Location: Room 242

l. Call to order: 4:58 PM

Il Roll Call
Rol N Present or
ole ame (or Vacant) Absent

Principal Langston Longley Present
Parent/Guardian La’Tes Jones Present
Parent/Guardian Ashley Laye Absent
Parent/Guardian Bianca Russell Absent
Instructional Staff Stanelle Franklin Present
Instructional Staff Rosalyn Triplett Present
Instructional Staff Rhonda Y Robinson Present
Community Member | Roy Cogdell Present
Community Member
Swing Seat
Student (High Schools)

Quorum Established: Yes

lll.  Action Items

a. Approval of Agenda: Motion made by: Roy Cogdell; Seconded by: Rosalyn

Tlriplett
Members Approving: Roy Cogdell, Rosalyn Triplett, La’Tes Jones, Stanelle Franklin,
Rhonda Robinson
Members Opposing: N/A
Members Abstaining: N/A
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes: N/A
Motion made by: Rosalyn Triplett; Seconded by: La’Tes Jones
Members Approving: : Roy Cogdell, Rosalyn Triplett, La’Tes Jones, Stanelle
Franklin, Rhonda Robinson
Members Opposing: N/A
Members Abstaining: N/A
Motion Passes
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C. Action Item 1: Approval of Swing Seat and Community Seat / Nominee: Sherri
Davis
d. Motion made by: Roy Cogdell; Seconded by: Rosalyn Triplett

Members Approving: Rosalyn Robinson, Stanelle Franklin, La’Tes Jones, Roslyn
Triplett, Roy Cogdell
Members Opposing: N/A
Members Abstaining: N/A
Motion Passes
e. Action Item 2: Approval of Community Partner / Nominee: Detria Austin

Motion made by: Roy Cogdell; Seconded by: Stanelle Franklin
Members Approving: Rosalyn Robinson, Stanelle Franklin, La’Tes Jones, Roslyn
Triplett, Roy Cogdell
Members Opposing: N/A
Members Abstaining: N/A
Motion Passes

f. Action Item 3: Future dates for the GoTeam meetings: December 2", January

12th, February 39, March 2", April 14th

IV.  Discussion Items
a. Discussion Item 1: Review Data, 2025-2030 Atlanta Public Schools Strategic Plan
b. Discussion Item 2: Georgia Milestones Assessment Data

V. Information Items
a. Principal’s Report: Mission and Vision Alignment; 2030 Goals; Continuous
Improvement Goals, Strategic Plan Goals
b. Information Item 2: Pride Awards, Trunk or Treat Event, Dental Care Van,

Comprehensive Facilities Plan
VI. Announcements: Stem Carnival, November 7, 2025

Vil.  Adjournment
Motion made by: Rosalyn Triplett; Seconded by: Stanelle Franklin

Members Approving: Rosalyn Robinson, Stanelle Franklin, La’Tes Jones, Roslyn
Triplett, Roy Cogdell

Members Opposing: N/A
Members Abstaining: N/A
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Motion Passes

ADJOURNED AT: 6:30 pm

Minutes Taken By: Stanelle Franklin
Position: GO Team Secretary
Date Approved: November 5, 2025
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